optimum performance, and events which lead to such high workloads need careful attention. This is specially important if the workload is due to inadequacies of the operation rather than adverse meteorological conditions or high ground in the vicinity of the airport. Within the four years 1968 to 1972 the workload of a pilot during the approach and landing were studied (Nicholson 1973) . It was evident that inadequate air traffic control and limited navigational aids imposed considerable demands on the pilot, and, in the most difficult circumstances, involved the individual pilot in a workload which may have been close to his maximum capacity. Under these circumstances a pilot may become easily distracted from the essentials of the task or cease to process essential information.
Studies have shown that very high workloads lead to enhanced nervous activity. There is some evidence that the neurological changes which accompany high workload may be associated with impaired judgment (Krzanowski & Nicholson 1972) , but the concept that very high workload may lead to an elevation of the neurological state beyond that associated with optimum performance is difficult to investigate. An important practical question is whether, in the likely absence of world-wide improvements in navigational aids and air traffic control, modified work patterns during the approach and landing would reduce neurological change and avoid the possibility of impaired performance (Nicholson etal. 1973 (1) Senior executives were exposed to the rigours of the conference circuit. Conferences were often held in distant cities in adverse environmental conditions. Negotiations, formal and informal, often went on for many hours, building up pressures so that decision-making was difficult. Remedial measures had to be taken by the organizing bodies as a result of external pressure from corporate medical advisers and by pressure from members, prompted by individual medical advice.
(2) Travelling couriers were exposed to circadian rhythm changes as well as sheer fatigue on some long overseas flying schedules. This was noted as a result of regular medical examination of this group of staff. Schedules were examined and medically suggested alterations agreed by management; this resulted in a significant reduction in the complaint pattern.
(3) The introduction of wide bodied and stretched transport aircraft meant an increase in workload for supervisory staff. Advanced design mechanical servicing aids and docking facilities had improved the working conditions for fitters, but the sheer physical dimensions of these aircraft commit the supervisor to increased walking and physical exertion. Many of these men were past their physical prime and found that they could not cope with this. The provision of suitable alternative employment, utilizing their experience and skill, was not easy and the phasing out of smaller aircraft was producing more stress and fewer alternative jobs for the less fit and the handicapped. 
